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Prepare management’s written assertion on the effectiveness of 

internal control over financial reporting. 

Identify, accumulate, and evaluate design and operating 

control deficiencies. Communicate findings and correct 

deficiencies. 

Plan & Scope the Evaluation 1

Evaluate Design & Operating 
Effectiveness 3

Document Controls 2

Identify & Correct Deficiencies 4

Report on Internal Control 5

Audit of Internal Control 6

Establish internal control evaluation process. Determine significant 

controls and locations/business units to be included. Define project 

approach, milestones, timeline, and resources. Launch the project.

Document design of significant controls for all significant 

locations and business units. 

Evaluate design and operating effectiveness of internal control 

over financial reporting and document results of the evaluation. 

Prepare for independent auditor to conduct the internal control 

audit. 
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